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Despite technologies, many basic library activities still lend themselves to analysis and improvement. Author
Richard Dougherty provides numerous examples and easy-to-apply tools and techniques that can be used to
analyze what libraries are doing, how they are doing it, and how much time is required to do it. These tools
include block diagrams, check sheets, flow process charts, work-flow diagrams, flow charts, through-put
analysis, self-administered diary studies, and work sampling techniques. Specific examples from all areas of
library operations are presented to illustrate how techniques can be applied to analyze what occurs at critical
service areas.

Streamlining Library Services provides detailed information on how to diagnose problem areas using such
tools as Pareto and fishbone charts; use techniques such as brainstorming and focus groups; organize a work
flow study; and build and present cost studies. Special emphasis is placed on activities that should occur after
the analysis is concluded, including data analysis as well as reporting study results and making
recommendations to management, and guidelines are provided for managers and staff as they strive to
streamline activities. The final two chapters should be of special interest to managers. The first chapter is
devoted to implementation issues and strategies that must be addressed as new workflows and services are
introduced, and the latter chapter focuses on organizational change issues and strategies for building staff
support toward change.
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From reader reviews:

Julia Flowers:

A lot of people always spent their very own free time to vacation or go to the outside with them friends and
family or their friend. Did you know? Many a lot of people spent they will free time just watching TV, or
playing video games all day long. If you would like try to find a new activity that's look different you can
read a book. It is really fun for yourself. If you enjoy the book which you read you can spent the entire day to
reading a reserve. The book Streamlining Library Services: What We Do, How Much Time It Takes, What It
Costs, and How We Can Do It Better it is extremely good to read. There are a lot of those who recommended
this book. These people were enjoying reading this book. If you did not have enough space to bring this book
you can buy the particular e-book. You can m0ore simply to read this book from the smart phone. The price
is not too expensive but this book features high quality.

Burton Zinn:

Don't be worry in case you are afraid that this book may filled the space in your house, you could have it in
e-book approach, more simple and reachable. This kind of Streamlining Library Services: What We Do,
How Much Time It Takes, What It Costs, and How We Can Do It Better can give you a lot of pals because
by you investigating this one book you have thing that they don't and make a person more like an interesting
person. That book can be one of one step for you to get success. This e-book offer you information that
maybe your friend doesn't understand, by knowing more than various other make you to be great men and
women. So , why hesitate? Let's have Streamlining Library Services: What We Do, How Much Time It
Takes, What It Costs, and How We Can Do It Better.

Sylvia Medina:

Do you like reading a publication? Confuse to looking for your chosen book? Or your book ended up being
rare? Why so many issue for the book? But any people feel that they enjoy for reading. Some people likes
reading, not only science book but in addition novel and Streamlining Library Services: What We Do, How
Much Time It Takes, What It Costs, and How We Can Do It Better or even others sources were given
understanding for you. After you know how the truly great a book, you feel want to read more and more.
Science guide was created for teacher or perhaps students especially. Those guides are helping them to bring
their knowledge. In various other case, beside science reserve, any other book likes Streamlining Library
Services: What We Do, How Much Time It Takes, What It Costs, and How We Can Do It Better to make
your spare time more colorful. Many types of book like this.

Robert Rascoe:

What is your hobby? Have you heard this question when you got students? We believe that that problem was
given by teacher to the students. Many kinds of hobby, All people has different hobby. And you know that
little person such as reading or as studying become their hobby. You have to know that reading is very



important as well as book as to be the issue. Book is important thing to include you knowledge, except your
own teacher or lecturer. You will find good news or update in relation to something by book. Amount types
of books that can you take to be your object. One of them are these claims Streamlining Library Services:
What We Do, How Much Time It Takes, What It Costs, and How We Can Do It Better.
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