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Despite many years of development, risk management remains problematic for the majority of organizations.
One common challenge is the human dimension, in other words, the way people perceive risk and risk
management. Risk management processes and techniques are operated by people, each of whom is a
complex individual, influenced by many different factors. And the problem is compounded by the fact that
most risk management involves people working in groups. This introduces further layers of complexity
through relationships and group dynamics.

David Hillson's and Ruth Murray-Webster's Understanding and Managing Risk Attitude will help you
understand the human aspects of risk management and to manage proactively the influence of human
behaviour on the risk process. The authors introduce a range of models, perspectives and examples to define
and detail the range of possible risk attitudes; looking both at individuals and groups. Using leading-edge
thinking on self-awareness and emotional literacy, they develop a powerful approach to address the most
common shortfall in current risk management: the failure to manage the human aspects of the process.

All this is presented in a practical and applied framework, rather than as a theoretical or academic treatise,
based on the authors' shared experiences and expertise, rather than empirical research.

Anyone involved in implementing risk management will benefit from this book, including risk practitioners,
senior managers and directors responsible for corporate governance, project managers and their teams. It is
also essential reading for HR professionals and others interested in organizational or behavioural
psychology.

This second edition is updated to strengthen the understanding of individual risk attitudes and reinforce what
individuals can do to manage those risk attitudes that are leading them away from their objectives. For
people who want to embrace this subject, the book highlights ways forward that are proven and practical.
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From reader reviews:

Rosemary Taylor:

As people who live in the actual modest era should be up-date about what going on or facts even knowledge
to make these individuals keep up with the era that is always change and move forward. Some of you maybe
will certainly update themselves by reading books. It is a good choice for yourself but the problems coming
to an individual is you don't know what one you should start with. This Understanding and Managing Risk
Attitude is our recommendation to make you keep up with the world. Why, because this book serves what
you want and want in this era.

Andre Botsford:

Information is provisions for anyone to get better life, information presently can get by anyone in
everywhere. The information can be a understanding or any news even a huge concern. What people must be
consider any time those information which is in the former life are hard to be find than now is taking
seriously which one would work to believe or which one the resource are convinced. If you get the unstable
resource then you have it as your main information you will see huge disadvantage for you. All those
possibilities will not happen within you if you take Understanding and Managing Risk Attitude as the daily
resource information.

Marjorie Cook:

That reserve can make you to feel relax. This kind of book Understanding and Managing Risk Attitude was
vibrant and of course has pictures around. As we know that book Understanding and Managing Risk Attitude
has many kinds or style. Start from kids until teenagers. For example Naruto or Private investigator Conan
you can read and think that you are the character on there. Therefore , not at all of book tend to be make you
bored, any it offers up you feel happy, fun and rest. Try to choose the best book for you personally and try to
like reading that.

Stephen Lee:

Reading a e-book make you to get more knowledge from the jawhorse. You can take knowledge and
information from a book. Book is composed or printed or illustrated from each source that will filled update
of news. In this modern era like today, many ways to get information are available for a person. From media
social including newspaper, magazines, science publication, encyclopedia, reference book, fresh and comic.
You can add your knowledge by that book. Are you hip to spend your spare time to spread out your book?
Or just searching for the Understanding and Managing Risk Attitude when you necessary it?
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