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The world's leading expert on the global software industry and coauthor of the bestseller Microsoft Secrets
reveals the inner workings of software giants like IBM, Microsoft, and Netscape and shows what it takes to
create, devel op, and manage a successful company -- in good times and bad -- in the most fiercely
competitive business in the world.

In the $600 billion software industry it is the business, not the technology, that determines success or failure.
Thisfact -- one that thousands of once glamorous start-ups have unhappily discovered for themselves -- is
the well-documented conclusion of this enormously readable and revealing new book by Michael Cusumano,
based on nearly twenty years of research and consulting with software producers around the world.
Cusumano builds on dozens of personal experiences and case studies to show how issues of strategy and
organization are irrevocably linked with those of managing the technology and demonstrates that a thorough
understanding of these issuesis vital to success. At the heart of the book Cusumano poses seven questions
that underpin athree-pronged management framework. He argues that companies must adopt one of three
basic business models. become a products company at one end of the strategic spectrum, a services company
at the other end, or a hybrid solutions company in between. The author describes the characteristics of the
different models, evaluates their strengths and weaknesses, and shows how each is more or less appropriate
for different stages in the evolution of a business as well as in good versus bad economic times. Readers will
also find invaluable Cusumano's treatment of software development issues ranging from architecture and
teams to project management and testing, as well as two chapters devoted to what it takesto create a
successful software start-up. Highlights include eight fundamental guidelines for evaluating potential
software winners and Cusumana's probing analysis, based on firsthand knowledge, of ten start-ups that have
met with varying degrees of success.

The Business of Software istimely essential reading for managers, programmers, entrepreneurs, and others
who follow the global software industry.
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From reader reviews:
Harriet White:

What do you concentrate on book? It is just for students because they're still students or the item for all
people in the world, the particular best subject for that? Simply you can be answered for that query above.
Every person has various personality and hobby for every other. Don't to be pressured someone or something
that they don't want do that. Y ou must know how great and also important the book The Business of
Software: What Every Manager, Programmer, and Entrepreneur Must Know to Thrive and Survive in Good
Times and Bad. All type of book are you able to see on many methods. Y ou can look for the internet
solutions or other social media.

David Marx:

Now aday peoplethat Living in the era where everything reachable by match the internet and the resources
included can be true or not require people to be aware of each facts they get. How many people to be smart
in getting any information nowadays? Of course the answer then is reading a book. Looking at a book can
help folks out of this uncertainty Information specially this The Business of Software: What Every Manager,
Programmer, and Entrepreneur Must Know to Thrive and Survive in Good Times and Bad book because this
book offers you rich details and knowledge. Of course the data in this book hundred per-cent guarantees
thereis no doubt in it you know.

Mary Muncy:

The book untitled The Business of Software: What Every Manager, Programmer, and Entrepreneur Must
Know to Thrive and Survive in Good Times and Bad contain alot of information on this. The writer explains
the girl ideawith easy method. The language is very clear and understandable all the people, so do not
worry, you can easy to read that. The book was published by famous author. The author providesyou in the
new age of literary works. Y ou can actually read this book because you can read more your smart phone, or
device, so you can read the book throughout anywhere and anytime. If you want to buy the e-book, you can
start their official web-site and also order it. Have a nice go through.

Eva Solares:

Within this erawhich is the greater man or woman or who has ability in doing something more are more
treasured than other. Do you want to become considered one of it? It isjust smple way to have that. What
you should do is just spending your time very little but quite enough to enjoy alook at some books. One of
severa booksin thetop listing in your reading list will be The Business of Software: What Every Manager,
Programmer, and Entrepreneur Must Know to Thrive and Survive in Good Times and Bad. This book that is
certainly qualified as The Hungry Hillsides can get you closer in getting precious person. By looking up and
review this guide you can get many advantages.
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