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Holding stock is expensive - problems of inventory control almost universal. Over the past decade
organisations have been trying to improve customer service while lowering stocks and increasing the speed
of material flow through their supply chains. This completely updated new edition reviews current thinking
on inventory management. It emphasises the growth of e-commerce, and the trend away from classical
models based on economic order quantities and towards dependent demand systems.

The author sets inventory management in its broader context, discussing the important trends and pressures
for change. The main approaches are discussed and evaluated, giving the reader a broad appreciation of the
principles involved. Some quantitative ideas are developed in the text, but the author has kept the
mathematics to a minimum, focusing on practical examples and calculations on spreadsheets.

Assuming no prior knowledge of the subject area, this book provides students of management, operations
management, management science and production - as well as practitioners- with an indispensable guide to
inventory control.

Supplementary material for lecturers adopting Inventory Control and Management is available.
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From reader reviews:

Enrique Myers:

Why don't make it to become your habit? Right now, try to prepare your time to do the important act, like
looking for your favorite publication and reading a book. Beside you can solve your condition; you can add
your knowledge by the book entitled Inventory Control and Management. Try to stumble through book
Inventory Control and Management as your good friend. It means that it can to be your friend when you
really feel alone and beside those of course make you smarter than ever before. Yeah, it is very fortuned for
yourself. The book makes you more confidence because you can know everything by the book. So , let us
make new experience and knowledge with this book.

Marjorie Wright:

The book Inventory Control and Management give you a sense of feeling enjoy for your spare time. You can
utilize to make your capable much more increase. Book can to be your best friend when you getting tension
or having big problem together with your subject. If you can make looking at a book Inventory Control and
Management to get your habit, you can get more advantages, like add your personal capable, increase your
knowledge about some or all subjects. You can know everything if you like open and read a e-book
Inventory Control and Management. Kinds of book are a lot of. It means that, science book or encyclopedia
or other folks. So , how do you think about this book?

James Butler:

What do you regarding book? It is not important along with you? Or just adding material when you really
need something to explain what the ones you have problem? How about your spare time? Or are you busy
particular person? If you don't have spare time to complete others business, it is gives you the sense of being
bored faster. And you have extra time? What did you do? Every person has many questions above. The
doctor has to answer that question since just their can do that. It said that about e-book. Book is familiar on
every person. Yes, it is suitable. Because start from on kindergarten until university need that Inventory
Control and Management to read.

Martha Royal:

Do you like reading a reserve? Confuse to looking for your favorite book? Or your book was rare? Why so
many query for the book? But any kind of people feel that they enjoy to get reading. Some people likes
looking at, not only science book but also novel and Inventory Control and Management or others sources
were given understanding for you. After you know how the great a book, you feel desire to read more and
more. Science e-book was created for teacher or perhaps students especially. Those textbooks are helping
them to bring their knowledge. In some other case, beside science guide, any other book likes Inventory
Control and Management to make your spare time more colorful. Many types of book like this.
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