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“What are your assumptions (implicit as well as explicit) about the most effective way to manage
people?”

So began Douglas McGregor in this 1960 management classic. It was a seemingly simple question he asked,
yet it led to a fundamental revolution in management. Today, with the rise of the global economy, the
information revolution, and the growth of knowledge-driven work, McGregor's simple but provocative
question continues to resonate-perhaps more powerfully than ever before.

Heralded as one of the most important pieces of management literature ever written, a touchstone for
scholars and a handbook for practitioners, The Human Side of Enterprise continues to receive the highest
accolades nearly half a century after its initial publication. Influencing such major management gurus such as
Peter Drucker and Warren Bennis, McGregor's revolutionary Theory Y-which contends that individuals are
self-motivated and self-directed-and Theory X-in which employees must be commanded and controlled-has
been widely taught in business schools, industrial relations schools, psychology departments, and
professional development seminars for over four decades.

In this special annotated edition of the worldwide management classic, Joel Cutcher-Gershenfeld, Senior
Research Scientist in MIT's Sloan School of Management and Engineering Systems Division, shows us how
today's leaders have successfully incorporated McGregor's methods into modern management styles and
practices. The added quotes and commentary bring the content right into today's debates and business
models.

Now more than ever, the timeless wisdom of Douglas McGregor can light the path towards a management
style that nurtures leadership capability, creates effective teams, ensures internal alignment, achieves high
performance, and cultivates an authentic, value-driven workplace--lessons we all need to learn as we make
our way in this brave new world of the 21st century.
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From reader reviews:

Fabiola Stewart:

Book is to be different for every grade. Book for children until finally adult are different content. As you
may know that book is very important usually. The book The Human Side of Enterprise, Annotated Edition
seemed to be making you to know about other know-how and of course you can take more information. It
doesn't matter what advantages for you. The guide The Human Side of Enterprise, Annotated Edition is not
only giving you considerably more new information but also to get your friend when you feel bored. You can
spend your own personal spend time to read your guide. Try to make relationship while using book The
Human Side of Enterprise, Annotated Edition. You never truly feel lose out for everything if you read some
books.

Maria Huffman:

Now a day people that Living in the era exactly where everything reachable by connect with the internet and
the resources included can be true or not involve people to be aware of each data they get. How a lot more to
be smart in receiving any information nowadays? Of course the answer then is reading a book. Examining a
book can help people out of this uncertainty Information particularly this The Human Side of Enterprise,
Annotated Edition book because book offers you rich information and knowledge. Of course the details in
this book hundred pct guarantees there is no doubt in it you may already know.

Raymond Crandall:

Reading a publication tends to be new life style in this particular era globalization. With reading you can get
a lot of information that could give you benefit in your life. With book everyone in this world may share
their idea. Publications can also inspire a lot of people. A lot of author can inspire their very own reader with
their story or even their experience. Not only situation that share in the ebooks. But also they write about the
ability about something that you need example. How to get the good score toefl, or how to teach your young
ones, there are many kinds of book that you can get now. The authors on this planet always try to improve
their talent in writing, they also doing some investigation before they write to the book. One of them is this
The Human Side of Enterprise, Annotated Edition.

Jerry Bell:

Don't be worry in case you are afraid that this book may filled the space in your house, you will get it in e-
book technique, more simple and reachable. This The Human Side of Enterprise, Annotated Edition can give
you a lot of close friends because by you considering this one book you have point that they don't and make
you actually more like an interesting person. This specific book can be one of one step for you to get success.
This reserve offer you information that might be your friend doesn't realize, by knowing more than some
other make you to be great persons. So , why hesitate? Let's have The Human Side of Enterprise, Annotated
Edition.
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