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Um Guia do Conhecimento em Gerenciamento de Projetos (Guia PMBOK®)— Quinta Edição reflete a
colaboração e o conhecimento de gerentes de projetos na ativa e fornece os fundamentos de gerenciamento
de projetos da maneira como são aplicados em uma ampla variedade de projetos. Esse padrão com
reconhecimento mundial fornece aos gerentes de projetos as ferramentas essenciais para exercer o
gerenciamento de projetos e entregar resultados organizacionais.

• Foi acrescentada uma 10ª Área de Conhecimento; o Gerenciamento das Partes Interessadas aumenta o foco
na importância de engajar as partes interessadas do projeto de forma apropriada em decisões e atividades
chave.

• O fluxo de dados e informações do projeto foi redefinido para proporcionar maior consistência e
alinhamento com o modelo de dados, informações, conhecimento e sabedoria (DIKW) usado na área de
gerenciamento do conhecimento.

• Foram acrescentados quatro novos processos de planejamento: Planejar o Gerenciamento do Escopo,
Planejar o Gerenciamento do Cronograma, Planejar o Gerenciamento dos Custos e Planejar o Gerenciamento
das Partes Interessadas: Eles foram criados para reforçar o conceito de que cada um dos planos auxiliares
está integrado ao plano de gerenciamento geral do projeto.
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From reader reviews:

Omar Hinojosa:

This book untitled Um Guia Do Conhecimento Em Gerenciamento De Projetos (Guia PMBOK®)-Quinta
Ediçáo (BRAZILIAN PORTUGUESE) (Portuguese Edition) to be one of several books that best seller in
this year, that is because when you read this publication you can get a lot of benefit on it. You will easily to
buy this specific book in the book retail store or you can order it by way of online. The publisher on this
book sells the e-book too. It makes you more easily to read this book, because you can read this book in your
Touch screen phone. So there is no reason to you personally to past this e-book from your list.

Ariane Gray:

Spent a free time to be fun activity to do! A lot of people spent their sparetime with their family, or their own
friends. Usually they performing activity like watching television, going to beach, or picnic inside the park.
They actually doing same every week. Do you feel it? Do you wish to something different to fill your current
free time/ holiday? May be reading a book can be option to fill your totally free time/ holiday. The first thing
that you will ask may be what kinds of guide that you should read. If you want to try out look for book, may
be the e-book untitled Um Guia Do Conhecimento Em Gerenciamento De Projetos (Guia PMBOK®)-Quinta
Ediçáo (BRAZILIAN PORTUGUESE) (Portuguese Edition) can be very good book to read. May be it can
be best activity to you.

Anthony Brown:

The particular book Um Guia Do Conhecimento Em Gerenciamento De Projetos (Guia PMBOK®)-Quinta
Ediçáo (BRAZILIAN PORTUGUESE) (Portuguese Edition) has a lot associated with on it. So when you
make sure to read this book you can get a lot of benefit. The book was published by the very famous author.
Tom makes some research previous to write this book. This kind of book very easy to read you can obtain
the point easily after reading this article book.

Lynne Silva:

Beside this kind of Um Guia Do Conhecimento Em Gerenciamento De Projetos (Guia PMBOK®)-Quinta
Ediçáo (BRAZILIAN PORTUGUESE) (Portuguese Edition) in your phone, it could possibly give you a way
to get more close to the new knowledge or info. The information and the knowledge you may got here is
fresh through the oven so don't be worry if you feel like an previous people live in narrow town. It is good
thing to have Um Guia Do Conhecimento Em Gerenciamento De Projetos (Guia PMBOK®)-Quinta Ediçáo
(BRAZILIAN PORTUGUESE) (Portuguese Edition) because this book offers to you personally readable
information. Do you sometimes have book but you would not get what it's all about. Oh come on, that would
not happen if you have this in your hand. The Enjoyable blend here cannot be questionable, similar to
treasuring beautiful island. Techniques you still want to miss it? Find this book along with read it from
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