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“Bob Chapman, CEO of the $1.7 billion manufacturing company Barry-Wehmiller, ison a mission to
change the way businessestreat their employees.” —Inc. Magazine

Starting in 1997, Bob Chapman and Barry-Wehmiller have pioneered a dramatically different approach to
leadership that creates off-the-charts morale, loyalty, creativity, and business performance. The company
utterly rejects the idea that employees are simply functions, to be moved around, "managed" with carrots and
sticks, or discarded at will. Instead, Barry-Wehmiller manifests the reality that every single person matters,
just likein afamily. That's not a cliché on a mission statement; it's the bedrock of the company’ s success.

During tough times a family pulls together, makes sacrifices together, and endures short-term pain together.
If aparent loses his or her job, afamily doesn't lay off one of the kids. That’s the approach Barry-Wehmiller
took when the Great Recession caused revenue to plunge for more than ayear. Instead of mass layoffs, they
found creative and caring waysto cut costs, such as asking team members to take a month of unpaid leave.
As aresult, Barry-Wehmiller emerged from the downturn with higher employee morale than ever before.

It's natural to be skeptical when you first hear about this approach. Every time Barry-Wehmiller acquires a
company that relied on traditional management practices, the new team members are skeptical too. But they
soon learn what it’s like to work at an exceptional workplace where the goal isfor everyone to fed trusted
and cared for—and where it s expected that they will justify that trust by caring for each other and putting
the common good first.

Chapman and coauthor Raj Sisodia show how any organization can reject the traumatic consequences of
rolling layoffs, dehumanizing rules, and hypercompetitive cultures. Once you stop treating people like
functions or costs, disengaged workers begin to share their gifts and talents toward a shared future.
Uninspired workers stop feeling that their jobs have no meaning. Frustrated workers stop taking their bad
days out on their spouses and kids. And everyone stops counting the minutes until it’s time to go home.

This book chronicles Chapman’ s journey to find his true calling, going behind the scenes as his team tackles
real-world challenges with caring, empathy, and inspiration. It also provides clear stepsto transform your
own workplace, whether you lead two people or two hundred thousand. While the Barry-Wehmiller way
isn't easy, it issimple. Asthe authors put it:

"Everyone wants to do better. Trust them. Leaders are everywhere. Find them. People achieve good things,

big and small, every day. Celebrate them. Some people wish things were different. Listen to them. Everybody
matters. Show them.”

From the Hardcover edition.
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From reader reviews:
Pamela Brock:

The book Everybody Matters: The Extraordinary Power of Caring for Y our People Like Family can give
more knowledge and information about everything you want. Why must we leave the good thing like a book
Everybody Matters: The Extraordinary Power of Caring for Y our People Like Family? Severa of you have a
different opinion about reserve. But one aim in which book can give many factsfor us. It is absolutely
suitable. Right now, try to closer together with your book. Knowledge or info that you take for that, you are
able to give for each other; you are able to share all of these. Book Everybody Matters: The Extraordinary
Power of Caring for Y our People Like Family has simple shape but the truth is know: it has great and
massive function for you. Y ou can seem the enormous world by open up and read aguide. So it isvery
wonderful.

Salvatore Anthony:

Reading a publication can be one of alot of task that everyone in the world enjoys. Do you like reading book
so. There are alot of reasons why people enjoy it. First reading a book will give you alot of new details.
When you read a e-book you will get new information due to the fact book is one of various ways to share
the information or perhaps their idea. Second, examining a book will make an individual more imaginative.
When you reading through a book especialy tale fantasy book the author will bring you to imagine the story
how the personas do it anything. Third, you are able to share your knowledge to some others. When you read
this Everybody Matters: The Extraordinary Power of Caring for Y our People Like Family, you can tells your
family, friends along with soon about yours guide. Y our knowledge can inspire others, make them reading a
reserve.

Omar Lamm:

The reserve untitled Everybody Matters: The Extraordinary Power of Caring for Y our People Like Family is
the book that recommended to you to see. Y ou can see the quality of the publication content that will be
shown to you actually. The language that creator use to explained their way of doing something is easily to
understand. The article author was did alot of investigation when write the book, hence the information that
they share to you personally is absolutely accurate. Y ou also could possibly get the e-book of Everybody
Matters: The Extraordinary Power of Caring for Y our People Like Family from the publisher to make you a
lot more enjoy free time.

Quentin Taylor:

Someindividuals said that they feel uninterested when they reading areserve. They are directly felt that
when they get a half elements of the book. Y ou can choose the actual book Everybody Matters: The
Extraordinary Power of Caring for Y our People Like Family to make your own personal reading is
interesting. Y our own skill of reading proficiency is developing when you including reading. Try to choose



very simple book to make you enjoy to read it and mingle the feeling about book and reading through
especially. Itisto beinitially opinion for you to like to start a book and go through it. Beside that the reserve
Everybody Matters: The Extraordinary Power of Caring for Y our People Like Family can to be your new
friend when you're experience alone and confuse with what must you're doing of these time.
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