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Many technica professionals are tossed into their new position of managing an I T department without
enough training or experience - let alone a clear idea of what is expected of them. Other technicians are
trying to decide if they should join the ranks of management, and want the real facts about managing - and
managing other technical pros - before they decide.

To compound the issue, most companies have become highly dependent on their IT departments for their
day-to-day business operations - often including revenue generation - so the tasks are critical and the
learning curve is steep.

The IT Manager’ s Handbook, 2nd edition provides essential information needed to manage the new
responsibilities thrust on you (or the ones you would like to have): vital tasks such as creating budgets,
evaluating technol ogies, administering compliance, and managing staff.

A completely updated and expanded second edition that provides practical, easily accessible management
advice written specifically for new I'T managers:

- Brings you up to speed on those business practices most critical to effective I T operations: recruiting,
budgeting, resource planning, managing personnel, and working with vendors.

- Includes expanded coverage on such critical IT management topics as security, disaster recovery, storage,
government/regulatory compliance, and project management.

- Organizes information modularly so you can delve directly into only the topics that you need.

- Provides a unique management perspective on those specific technical issues with the most significant
business ramifications.

- Includes new material on key technology topics such as open source, wireless, handhelds, outsourcing,
offshoring, and operations, aswell as updated coverage of e-commerce, remote access, intranets, and
LAN/WAN management.
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From reader reviews:
Shawn Mar sh:

Playing with family inside a park, coming to see the seaworld or hanging out with friendsis thing that
usually you may have done when you have spare time, and then why you don't try point that really opposite
from that. One activity that make you not experiencing tired but still relaxing, trilling like on roller coaster
you already been ride on and with addition details. Even you love IT Manager's Handbook: Getting your new
job done, you can enjoy both. It is good combination right, you still would like to missit? What kind of
hang-out type isit? Oh seriously its mind hangout guys. What? Still don't have it, oh come on its called
reading friends.

Carlee Smith:

ThisIT Manager's Handbook: Getting your new job done is great e-book for you because the content which
isfull of information for you who all always deal with world and get to make decision every minute. This
specific book reveal it information accurately using great coordinate word or we can say no rambling
sentencesin it. So if you are read it hurriedly you can have whole information in it. Doesn't mean it only
offersyou straight forward sentences but challenging core information with beautiful delivering sentences.
Having IT Manager's Handbook: Getting your new job done in your hand like getting the world in your arm,
datainitisnot ridiculous just one. We can say that no book that offer you world within ten or fifteen tiny
right but this e-book already do that. So , this can be good reading book. Heya Mr. and Mrs. busy do you still
doubt in which?

LuisMorales;

In this age globalization it isimportant to someone to obtain information. The information will make
someone to understand the condition of the world. The healthiness of the world makes the information
quicker to share. You can find alot of referrals to get information example: internet, paper, book, and soon.
Y ou can see that now, alot of publisher that will print many kinds of book. The actual book that
recommended for you isIT Manager's Handbook: Getting your new job done this e-book consist alot of the
information from the condition of thisworld now. This specific book was represented so why isthe world
has grown up. The terminology styles that writer value to explain it is easy to understand. The particular
writer made some investigation when he makes this book. That's why this book suitable all of you.

LupeHolloway:

A lot of people said that they feel fed up when they reading a publication. They are directly felt the item
when they get a half areas of the book. Y ou can choose typically the book IT Manager's Handbook: Getting
your new job done to make your personal reading isinteresting. Y our skill of reading talent is developing
when you similar to reading. Try to choose simple book to make you enjoy to learn it and mingle the
impression about book and reading especially. It isto be 1st opinion for you to like to wide open a book and



learn it. Beside that the book I T Manager's Handbook: Getting your new job done can to be a newly
purchased friend when you're sense alone and confuse in doing what must you're doing of the time.
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