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'Making IT Count: from strategy to implementation' focuses on the practical elements of delivering
Information Technology strategy. Studies regularly show that over half of Information Technology strategies
are never implemented, or are unsuccessful in delivering the desired results, and that a significant percentage
of strategies implemented were never in the original plans. The linkage between strategy development and
delivery needs a very clear focus; this is the key topic that the authors address.

The book highlights eight major fallacies in managing IT, and eighteen better practices. It then details how to
draw up strategy, instigate navigation techniques and make sourcing decisions. Change and delivery are a
major focus, as is infrastructure development. Caselets and full length case studies of organizations such as
General Electric, Siemens, Colonial Mutual, Charles Schwab, Macquarie Bank, ICI, United Airlines,
Norwich Union, Walgreens and Dell and have been included to show how strategies have been successfully
implemented and managed.
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From reader reviews:

Frances Williamson:

Would you one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book
store? Attempt to pick one book that you just dont know the inside because don't assess book by its cover
may doesn't work the following is difficult job because you are afraid that the inside maybe not as fantastic
as in the outside search likes. Maybe you answer could be Making IT Count (100 Cases) why because the
amazing cover that make you consider in regards to the content will not disappoint you. The inside or content
is actually fantastic as the outside or even cover. Your reading sixth sense will directly assist you to pick up
this book.

Megan Fairbanks:

Many people spending their moment by playing outside using friends, fun activity with family or just
watching TV all day long. You can have new activity to spend your whole day by studying a book. Ugh,
think reading a book can really hard because you have to take the book everywhere? It alright you can have
the e-book, having everywhere you want in your Smart phone. Like Making IT Count (100 Cases) which is
finding the e-book version. So , why not try out this book? Let's view.

Deborah Wilkerson:

With this era which is the greater person or who has ability in doing something more are more precious than
other. Do you want to become one among it? It is just simple approach to have that. What you have to do is
just spending your time little but quite enough to experience a look at some books. On the list of books in the
top checklist in your reading list is actually Making IT Count (100 Cases). This book that is certainly
qualified as The Hungry Hills can get you closer in turning into precious person. By looking right up and
review this guide you can get many advantages.

Andrea Lampkin:

What is your hobby? Have you heard that question when you got learners? We believe that that concern was
given by teacher for their students. Many kinds of hobby, Everyone has different hobby. And you know that
little person such as reading or as examining become their hobby. You have to know that reading is very
important and also book as to be the matter. Book is important thing to include you knowledge, except your
personal teacher or lecturer. You get good news or update concerning something by book. Amount types of
books that can you decide to try be your object. One of them is this Making IT Count (100 Cases).
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