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Business of all sizes have a problem: How do you know—in real time—whether you are earning the profit
you need to grow or even just stay in business? And which products or services are doing the “heavy lifting”
in contributing to profit? Financial statementstell only part of the story. They are backward looking, for one
thing, and they generally show results only in the aggregate. Worse, they never seem to reflect the hard work
you're doing on adaily basis. As one manager said, “If I’'m adding 25% profit to every job, why am | getting
barely 5% net profit at the end of the year?”’

Improving Profit: Using Contribution Metrics to Boost the Bottom Line solves this dilemma. As this book
shows, Contribution-Based Activity (CBA) measures focus on two key leversthat are fundamental to the
operation of any business: financial contribution and units of activity. Knowing how to use these levers gets
your company off the treadmill and on your way to stellar profitability. And as the 21 case studies show,
CBA issurprisingly easy to apply to businesses of all types and all sizes.

What is “financial contribution”? Simply the amount above and beyond the cost of goods or materials sold
that contributesto covering overhead and creating profit. As entrepreneur, business consultant, and professor
Keith Cleland shows, few managers actually know the financial contribution their products and services
make, nor how to amplify that contribution by incremental adjustments to one or both levers. Asyou’ll
learn, the financial tool Cleland created, TARI (Target Average Rate Index), provides insight into each
product’ svalue. You'll not only learn which products are contributing the most to the bottom line, but how
to unlock the profit potential in run-of-the-mill products or services. Improving Profit will help you:

- Restore and boost profit levels for your entire operation

- Relate your daily effortsto atransaction's actual profitability

- Focus on the two key performance indicators that can help you identify and solve problems affecting
finance and productivity

- Help everyone in the company—from CEO to janitor—understand how their activities help or hinder the
company’ s fortunes

- Make effective financial decisions

If you' ve ever wondered why your results don’t match your hard work, hopes, and dreams, read this book.



Asthe case studies make clear, identifying and applying TARI resultsin a significant—and often
dramatic—boost to the bottom-line.

What you'll learn

Readers will learn to:

- Improve the profitability of ajob, product, service, or department
- Price products and services correctly

- Conserve cash and avoid financia crunches

- Win desirable quotes and tenders

- Identify and track productivity

Who thisbook isfor

This book isfor business managers, directors, consultants, students, professors, CPAs, and business advisers
of al types.
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From reader reviews:
Thomas Depew:

This Improving Profit: Using Contribution Metrics to Boost the Bottom Line book is not ordinary book, you
have after that it the world isin your hands. The benefit you receive by reading this book will be information
inside this reserve incredible fresh, you will get information which is getting deeper you actually read alot of
information you will get. This particular Improving Profit: Using Contribution Metrics to Boost the Bottom
Line without we comprehend teach the one who studying it become critical in considering and analyzing.
Don't become worry Improving Profit: Using Contribution Metrics to Boost the Bottom Line can bring if you
are and not make your case space or bookshelves' turn into full because you can have it with your lovely
laptop even mobile phone. This Improving Profit: Using Contribution Metrics to Boost the Bottom Line
having good arrangement in word in addition to layout, so you will not feel uninterested in reading.

Mary Lee:

As people who live in the particular modest era should be upgrade about what going on or information even
knowledge to make these people keep up with the erathat is certainly always change and make progress.
Some of you maybe can update themselves by examining books. It is a good choice for yourself but the
problems coming to you actually is you don't know what one you should start with. This Improving Profit:
Using Contribution Metrics to Boost the Bottom Line is our recommendation so you keep up with the world.
Why, since this book serves what you want and need in this era.

Sadie McBride:

This book untitled Improving Profit: Using Contribution Metrics to Boost the Bottom Line to be one of
several booksthat best seller in this year, that is because when you read this e-book you can get alot of
benefit upon it. You will easily to buy thiskind of book in the book retailer or you can order it through
online. The publisher of the book sells the e-book too. It makes you quicker to read this book, since you can
read this book in your Smart phone. So there is no reason to you to past this e-book from your list.

Hilda Dolan:

Would you one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Try
and pick one book that you never know the inside because don't judge book by its cover may doesn't work
the following is difficult job because you are afraid that the inside maybe not as fantastic as in the outside
look likes. Maybe you answer may be Improving Profit: Using Contribution Metrics to Boost the Bottom
Line why because the fantastic cover that make you consider about the content will not disappoint anyone.
Theinside or content is definitely fantastic as the outside or cover. Y our reading sixth sense will directly
direct you to pick up this book.
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