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THE INSIDE STORY OF THE EPIC TURNAROUND OF FORD MOTOR COMPANY UNDER
THE LEADERSHIP OF CEO ALAN MULALLY.

At the end of 2008, Ford Motor Company was just months away from running out of cash. With the auto
industry careening toward ruin, Congress offered all three Detroit automakers a bailout. General Motors and
Chrysler grabbed the taxpayer lifeline, but Ford decided to saveitself. Under the leadership of charismatic
CEO Alan Mulally, Ford had aready put together abold plan to unify its divided global operations,
transform its lackluster product lineup, and overcome a dysfunctional culture of infighting, backstabbing,
and excuses. It was an extraordinary risk, but it was the only way the Ford family—America s last great
industrial dynasty—could hold on to their company.

Mulally and histeam pulled off one of the greatest comebacks in business history. Asthe rest of Detroit
collapsed, Ford went from the brink of bankruptcy to being the most profitable automaker in the world.

American Icon is the compelling, behind-the-scenes account of that epic turnaround. On the verge of
collapse, Ford went outside the auto industry and recruited Mulally—the man who had aready saved Boeing
from the deathblow of 9/11—to lead a sweeping restructuring of a company that had been unable to
overcome decades of mismanagement and denial. Mulally applied the principles he developed at Boeing to
streamline Ford' sinefficient operations, force its fractious executives to work together as ateam, and spark a
product renaissance in Dearborn. He also convinced the United Auto Workersto join hisfight for the soul of
American manufacturing.

Bryce Hoffman reveals the untold story of the covert meetings with UAW leadersthat led to agame-
changing contract, Bill Ford’s battle to hold the Ford family together when many were ready to cash in their
stock and write off the company, and the secret alliance with Toyota and Honda that helped prop up the
American automotive supply base.

In one of the great management narratives of our time, Hoffman puts the reader inside the boardroom as
Mulally uses his celebrated Business Plan Review meetings to drive change and force Ford to deal with the
painful realities of the American auto industry.

Hoffman was granted unprecedented access to Ford' s top executives and top-secret company documents. He
spent countless hours with Alan Mulally, Bill Ford, the Ford family, former executives, labor leaders, and
company directors. In the bestselling tradition of Too Big to Fail and The Big Short, American Iconis
narrative nonfiction at its vivid and colorful best.
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From reader reviews:
Traci Farris;

What do you in relation to book? It is not important along with you? Or just adding material when you want
something to explain what yours problem? How about your free time? Or are you busy man or woman? If
you don't have spare time to accomplish others business, it is give you a sense of feeling bored faster. And
you have spare time? What did you do? Everyone has many questions above. They must answer that
guestion due to the fact just their can do in which. It said that about book. Book is familiar on every person.
Yes, it is appropriate. Because start from on jardin de infancia until university need this specific American
Icon: Alan Mulally and the Fight to Save Ford Motor Company to read.

Corrine Steinke:

Nowadays reading books are more than want or need but also become alife style. This reading habit give
you lot of advantages. The benefits you got of course the knowledge the particular information inside the
book which improve your knowledge and information. The data you get based on what kind of reserve you
read, if you want send more knowledge just go with knowledge books but if you want experience happy read
one together with theme for entertaining like comic or novel. The American Icon: Alan Mulally and the
Fight to Save Ford Motor Company is kind of e-book which is giving the reader unforeseen experience.

Amy Parr:

This book untitled American Icon: Alan Mulally and the Fight to Save Ford Motor Company to be one of
several books that will best seller in this year, that is because when you read this book you can get alot of
benefit onit. You will easily to buy this kind of book in the book retail store or you can order it through
online. The publisher on this book sells the e-book too. It makes you more readily to read this book, since
you can read this book in your Cell phone. So there is no reason to you to past this publication from your list.

Michael Madden:

A lot of people aways spent their own free time to vacation or even go to the outside with them friends and
family or their friend. Do you realize? Many alot of people spent they free time just watching TV, or maybe
playing video games all day long. If you would like try to find a new activity that islook different you can
read abook. It isreally fun for you personally. If you enjoy the book that you just read you can spent all day
every day to reading a e-book. The book American Icon: Alan Mulally and the Fight to Save Ford Motor
Company it is very good to read. There are alot of folks that recommended this book. These were enjoying
reading this book. In case you did not have enough space to create this book you can buy the actual e-book.
Y ou can mOore easily to read this book out of your smart phone. The price is hot too expensive but this book
has high quality.
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