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This book tells a story of successful prison reform that brought the recidivism rate of prisoners down from
44% to 24%. In the process of this reform, the entire Prison Service was transformed from a custody focused
mindset to a rehabilitation centred culture. This change was wrought despite the lack of enthusiasm of the
then political leadership.

The author describes his personal role in the reform effort, the methodology used to engender change in
organizational culture and the struggles for the soul of the prison service and the hearts and minds of all
those involved. These include organizations involved in the aftercare of ex-offenders, volunteers who came
forward to assist in the efforts and the families and employers of offenders and ex-offenders. The journey
ends with the Yellow Ribbon Project that now embodies the rehabilitative efforts for ex-offenders.

The Making of Captains of Lives is a personal account of a public sector leader who has helped built a highly
efficient prison system in Singapore, providing a strong case study for successful change management and
public sector leadership. It will encourage the hearts of all those civil servants who believe in serving their
nations and societies by devoting themselves to a worthy cause in their day-to-day work.

Contents:

My Entry●

My Initial Steps●

The Lead-up to Visioning●

Visioning●

Re-visioning●

The Prison School●

The Rehabilitation Framework●

Strategy to Achieve Vision●

The First Initiatives●

Overcoming Resistance from Within●

Corporate Image Campaign●

Yellow Ribbon Project●

Some Insights into Rehabilitation●

End of Tenure●

The Leadership Model●

Epilogue●

Readership: Government officials who are interested in prison reform, change management and correctional
management, general public who are interested in general management and leadership.
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From reader reviews:

Joel Fallis:

In other case, little individuals like to read book The Making of Captains of Lives:Prison Reform in
Singapore: 1999 to 2007. You can choose the best book if you'd prefer reading a book. As long as we know
about how is important a new book The Making of Captains of Lives:Prison Reform in Singapore: 1999 to
2007. You can add understanding and of course you can around the world by way of a book. Absolutely
right, simply because from book you can realize everything! From your country until finally foreign or
abroad you may be known. About simple matter until wonderful thing you may know that. In this era, we
could open a book or perhaps searching by internet unit. It is called e-book. You should use it when you feel
fed up to go to the library. Let's study.

Lena Drew:

The e-book untitled The Making of Captains of Lives:Prison Reform in Singapore: 1999 to 2007 is the
reserve that recommended to you to read. You can see the quality of the guide content that will be shown to
anyone. The language that author use to explained their ideas are easily to understand. The article writer was
did a lot of research when write the book, hence the information that they share to you personally is
absolutely accurate. You also might get the e-book of The Making of Captains of Lives:Prison Reform in
Singapore: 1999 to 2007 from the publisher to make you far more enjoy free time.

Susan Dixon:

Are you kind of busy person, only have 10 as well as 15 minute in your morning to upgrading your mind
expertise or thinking skill actually analytical thinking? Then you are receiving problem with the book
compared to can satisfy your short time to read it because pretty much everything time you only find reserve
that need more time to be study. The Making of Captains of Lives:Prison Reform in Singapore: 1999 to 2007
can be your answer since it can be read by you actually who have those short extra time problems.

Merle Poteet:

The book untitled The Making of Captains of Lives:Prison Reform in Singapore: 1999 to 2007 contain a lot
of information on this. The writer explains your girlfriend idea with easy approach. The language is very
simple to implement all the people, so do definitely not worry, you can easy to read the item. The book was
authored by famous author. The author gives you in the new era of literary works. You can actually read this
book because you can keep reading your smart phone, or program, so you can read the book in anywhere and
anytime. If you want to buy the e-book, you can available their official web-site along with order it. Have a
nice read.
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