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Practical Project Management for Agile Nonprofits introduces nonprofit managers to the basic concepts of
project management and provides dozens of templates to help you quickly implement practices to effectively
manage your limited resources, financial and volunteer. The book emphasizes using appropriate project
management practices, those that are not burdensome but rather agile in their approach. In keeping with this
theme, the book explores how you can use social media to assist in the management of time-sensitive
projects.

You will learn how to apply just enough project management to: Be an active leader and a superior project
manager; Respond with agility to change and the unexpected; Focus efforts on what truly matters; Recruit
and engage a new generation of volunteers; Build a framework that ensures project success; Keep all
stakeholders involved with the project satisfied.

The book also addresses nonprofit governance and shows you how project portfolio management can be used
to assist in communicating with boards of directors and other governing entities when crucial resource
decisions need to be made.

Finally, real-world case studies on project planning, portfolio management, and volunteer-managed projects
will show you how others have achieved project success.
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From reader reviews:

John Jonas:

Playing with family in a park, coming to see the sea world or hanging out with friends is thing that usually
you have done when you have spare time, subsequently why you don't try point that really opposite from
that. One particular activity that make you not sensation tired but still relaxing, trilling like on roller coaster
you already been ride on and with addition of information. Even you love Practical Project Management for
Agile Nonprofits: Approaches and Templates to Help You Manage with Limited Resources, you are able to
enjoy both. It is good combination right, you still desire to miss it? What kind of hang type is it? Oh come on
its mind hangout fellas. What? Still don't obtain it, oh come on its named reading friends.

Mary Larrick:

The book untitled Practical Project Management for Agile Nonprofits: Approaches and Templates to Help
You Manage with Limited Resources contain a lot of information on it. The writer explains your girlfriend
idea with easy means. The language is very clear and understandable all the people, so do not necessarily
worry, you can easy to read that. The book was written by famous author. The author will take you in the
new era of literary works. You can easily read this book because you can read on your smart phone, or
product, so you can read the book in anywhere and anytime. If you want to buy the e-book, you can available
their official web-site and order it. Have a nice go through.

Matthew Hood:

You are able to spend your free time to see this book this e-book. This Practical Project Management for
Agile Nonprofits: Approaches and Templates to Help You Manage with Limited Resources is simple to
create you can read it in the park, in the beach, train as well as soon. If you did not have much space to bring
the particular printed book, you can buy often the e-book. It is make you better to read it. You can save
typically the book in your smart phone. And so there are a lot of benefits that you will get when one buys this
book.

Angela Yoder:

A lot of people said that they feel fed up when they reading a reserve. They are directly felt that when they
get a half regions of the book. You can choose often the book Practical Project Management for Agile
Nonprofits: Approaches and Templates to Help You Manage with Limited Resources to make your current
reading is interesting. Your own personal skill of reading talent is developing when you just like reading. Try
to choose simple book to make you enjoy to learn it and mingle the opinion about book and reading through
especially. It is to be initially opinion for you to like to wide open a book and read it. Beside that the book
Practical Project Management for Agile Nonprofits: Approaches and Templates to Help You Manage with
Limited Resources can to be a newly purchased friend when you're sense alone and confuse with the
information must you're doing of that time.
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