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The Mission Primer: Four Steps to an Effective Mission Statement includes a "Facilitator Training Packet"
CD, and is a concise guidebook that teaches you how to develop, evaluate, and manage an effective mission
statement for your organization. It is intended for any group of people who are organized for any purpose.
No matter what type or size of organization you belong to "The Mission Primer" will show you how to
develop an effective mission statement for your organization. It works for industrial concerns, non-profits,
schools, hospitals, churches, charities, or government agencies, from small three-person sections, to large
departments, to giant-multinationals.

The book outlines a simple four-step method for developing effective mission statements. Our unique
method is structured, quantifiable, and has a distinct beginning and end. We have used it successfully with
dozens of corporate, university, and non-profit clients. The method is based on a set of six laws --- what we
call Gast's laws --- that describe the culture of a successful organization. The central idea is that a mission
statement describes how the organization intends to comply with Gast's laws.

Although we are sometimes met with initial skepticism from our clients, it never lasts long. Apparently,
Gast's laws are based on fundamental and enduring properties of human beings, and thus they resonate
strongly with the people who are exposed to them. Gast's laws provide a direction and clarity that make the
process of writing a mission statement focused, time-limited, and rewarding. If you are leading or
participating in an effort to develop or evaluate a mission statement for your organization, then you can
benefit from the ideas in this book.

Included with this book is a Facilitator Training Packet CD dated September 2002.
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From reader reviews:

Cassandra Martin:

Book is definitely written, printed, or descriptive for everything. You can know everything you want by a
publication. Book has a different type. We all know that that book is important issue to bring us around the
world. Adjacent to that you can your reading talent was fluently. A e-book The Mission Primer: Four Steps
to an Effective Mission Statement will make you to always be smarter. You can feel considerably more
confidence if you can know about every thing. But some of you think that will open or reading a book make
you bored. It isn't make you fun. Why they are often thought like that? Have you in search of best book or
acceptable book with you?

James Ponce:

Now a day people that Living in the era where everything reachable by talk with the internet and the
resources included can be true or not call for people to be aware of each facts they get. How many people to
be smart in receiving any information nowadays? Of course the answer is reading a book. Reading a book
can help men and women out of this uncertainty Information specifically this The Mission Primer: Four
Steps to an Effective Mission Statement book because this book offers you rich facts and knowledge. Of
course the data in this book hundred pct guarantees there is no doubt in it as you know.

Ann Edwards:

Nowadays reading books be a little more than want or need but also be a life style. This reading routine give
you lot of advantages. The benefits you got of course the knowledge your information inside the book in
which improve your knowledge and information. The information you get based on what kind of publication
you read, if you want attract knowledge just go with education books but if you want really feel happy read
one with theme for entertaining like comic or novel. The particular The Mission Primer: Four Steps to an
Effective Mission Statement is kind of publication which is giving the reader unstable experience.

Liliana Stevens:

Some individuals said that they feel bored stiff when they reading a e-book. They are directly felt the idea
when they get a half parts of the book. You can choose often the book The Mission Primer: Four Steps to an
Effective Mission Statement to make your current reading is interesting. Your own personal skill of reading
expertise is developing when you similar to reading. Try to choose very simple book to make you enjoy to
learn it and mingle the impression about book and reading through especially. It is to be very first opinion for
you to like to wide open a book and read it. Beside that the publication The Mission Primer: Four Steps to an
Effective Mission Statement can to be your friend when you're experience alone and confuse using what
must you're doing of that time.
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