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Most companies treat service as a low-priority business operation, keeping it out of the spotlight until a
customer complains. Then service gets to make a brief appearance – for as long as it takes to calm the
customer down and fix whatever foul-up jeopardized the relationship.

In Uncommon Service, Frances Frei and Anne Morriss show how, in a volatile economy where the old rules
of strategic advantage no longer hold true, service must become a competitive weapon, not a damage-control
function. That means weaving service tightly into every core decision your company makes.

The authors reveal a transformed view of service, presenting an operating model built on tough choices
organizations must make:

• How do customers define “excellence” in your offering? Is it convenience? Friendliness? Flexible
choices? Price?

• How will you get paid for that excellence? Will you charge customers more? Get them to handle more
service tasks themselves?

• How will you empower your employees to deliver excellence? What will your recruiting, selection,
training, and job design practices look like? What about your organizational culture?

• How will you get your customers to behave? For example, what do you need to do to get them to treat
your employees with respect? Do you need to make it easier for them to use new technology?

Practical and engaging, Uncommon Service makes a powerful case for a new and systematic approach to
service as a means of boosting productivity, profitability, and competitive advantage.
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From reader reviews:

David Shetler:

The experience that you get from Uncommon Service: How to Win by Putting Customers at the Core of
Your Business will be the more deep you excavating the information that hide within the words the more you
get thinking about reading it. It does not mean that this book is hard to comprehend but Uncommon Service:
How to Win by Putting Customers at the Core of Your Business giving you joy feeling of reading. The
author conveys their point in certain way that can be understood by anyone who read it because the author of
this reserve is well-known enough. This specific book also makes your current vocabulary increase well. So
it is easy to understand then can go along with you, both in printed or e-book style are available. We suggest
you for having this Uncommon Service: How to Win by Putting Customers at the Core of Your Business
instantly.

Jack Godina:

Often the book Uncommon Service: How to Win by Putting Customers at the Core of Your Business will
bring you to definitely the new experience of reading some sort of book. The author style to describe the idea
is very unique. When you try to find new book to read, this book very suited to you. The book Uncommon
Service: How to Win by Putting Customers at the Core of Your Business is much recommended to you to
study. You can also get the e-book from official web site, so you can easier to read the book.

Jonathan Ouzts:

A lot of people always spent their own free time to vacation as well as go to the outside with them family
members or their friend. Do you know? Many a lot of people spent many people free time just watching TV,
as well as playing video games all day long. If you need to try to find a new activity this is look different you
can read the book. It is really fun for yourself. If you enjoy the book you read you can spent the entire day to
reading a book. The book Uncommon Service: How to Win by Putting Customers at the Core of Your
Business it is quite good to read. There are a lot of people that recommended this book. These were enjoying
reading this book. When you did not have enough space to develop this book you can buy often the e-book.
You can m0ore simply to read this book out of your smart phone. The price is not too costly but this book
possesses high quality.

Tammy Jones:

Is it you actually who having spare time in that case spend it whole day by simply watching television
programs or just telling lies on the bed? Do you need something new? This Uncommon Service: How to Win
by Putting Customers at the Core of Your Business can be the response, oh how comes? The new book you
know. You are so out of date, spending your spare time by reading in this completely new era is common not
a nerd activity. So what these textbooks have than the others?
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