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Expert advice from Coca-Cola’'s Vice President of Innovation and Entrepreneurship: Learn how the world's
largest beverage brand uses design to grow its business by combining the advantages of alarge-scale
company with the agility of a nimble startup.

Every company needs both scale and agility to win. From a fledging startup in Nepal, to a century-old
multinational in New Y ork, scale and agility are two qualities that are essential to every company’s success.
Start-ups understand agility. They know just when to pivot to stay alive. But what they haven’'t mastered yet
is how to stahilize their business model so they can move to the next stage and become full-fledged
companies. And well-established companies know scale. They are successful because they know how to
leverage size with a high degree of effectiveness and efficiency. But what worries them most is staying
competitive in aworld of increasing uncertainty and change, complicated by upstarts searching for waysto
disrupt the industry. So what is the key to creating the kind of scale and agility necessary to stay competitive
in this day and age? The answer is design.

In Design to Grow, a Coca-Cola senior executive shares both the successes and failures of one of the world's
largest companies asiit learns to use design to be both agile and big. In this rare and unprecedented behind-
the-scenes ook, David Butler and senior Fast Company editor, Linda Tischler, use plain language and easy-
to-understand case studies to show how this works at Coca-Cola—and how other companies can use the
same approach to grow their business. This book is a must-read for managers inside large corporations as
well as entrepreneurs just getting started.
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From reader reviews:
Mary Williams:

Now aday folkswho Living in the erawherever everything reachable by interact with the internet and the
resourcesin it can be true or not involve people to be aware of each facts they get. How many people to be
smart in getting any information nowadays? Of course the reply is reading a book. Reading a book can help
individuals out of this uncertainty Information mainly this Design to Grow: How Coca-Cola Learned to
Combine Scale and Agility (and How Y ou Can Too) book because this book offers you rich data and
knowledge. Of course the information in this book hundred % guarantees there is no doubt in it you may
aready know.

Mary Bunnéll:

The ability that you get from Design to Grow: How Coca-Cola L earned to Combine Scale and Agility (and
How Y ou Can Too) could be the more degp you searching the information that hide into the words the more
you get serious about reading it. It does not mean that this book is hard to understand but Design to Grow:
How Coca-Cola Learned to Combine Scale and Agility (and How Y ou Can Too) giving you thrill feeling of
reading. The author conveys their point in specific way that can be understood simply by anyone who read
that because the author of this reserve is well-known enough. This kind of book also makes your current
vocabulary increase well. So it is easy to understand then can go along, both in printed or e-book style are
available. We highly recommend you for having this specific Design to Grow: How Coca-Cola Learned to
Combine Scale and Agility (and How Y ou Can Too) instantly.

William Lyons:

Reading can called mind hangout, why? Because while you are reading a book particularly book entitled
Design to Grow: How Coca-Cola Learned to Combine Scale and Agility (and How Y ou Can Too) the mind
will drift away trough every dimension, wandering in every single aspect that maybe not known for but
surely might be your mind friends. Imaging every word written in a e-book then become one contact form
conclusion and explanation this maybe you never get prior to. The Design to Grow: How Coca-Cola L earned
to Combine Scale and Agility (and How Y ou Can Too) giving you another experience more than blown
away your thoughts but also giving you useful information for your better life in this era. So now let usteach
you the relaxing pattern the following is your body and mind will be pleased when you are finished looking
at it, like winning a casino game. Do you want to try this extraordinary spending spare time activity?

lona Calhoun:

What is your hobby? Have you heard in which question when you got students? We believe that that
guestion was given by teacher for their students. Many kinds of hobby, Everyone has different hobby. And
you know that little person such as reading or as studying become their hobby. Y ou must know that reading
isvery important as well as book as to be the thing. Book isimportant thing to add you knowledge, except



your teacher or lecturer. Y ou see good news or update regarding something by book. Many kinds of books
that can you choose to use be your object. One of them is actually Design to Grow: How Coca-Cola Learned
to Combine Scale and Agility (and How Y ou Can Too).
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