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Part of the Toyota Production System, Kamishibai boards are simple and flexible visual controls for
performing audits within a manufacturing process. When used properly, they are powerful tools for
performing, managing, and auditing tasks of specific duties.

Kamishibai Boards: A Lean Visual Management System That Supports Layered Audits explains how
to use this visual management system to identify normal conditions versus abnormal conditions in your
organization. Filled with easy-to-follow instructions that require minimal training, it outlines a layered audit
system for sustaining continuous improvement that can be applied to any organization in any industry.

The book includes a CD with master forms you can use to create your own daily, weekly, or monthly
Kamishibai cards for any subject. The CD also includes electronic copies of all examples in the book.

Helping you focus on resolving abnormal situations, the book supplies the understanding required to make
problems, abnormalities, and variations from the standard visible so corrective actions can be made right
away—so you can spend more of your valuable time on achieving sustainable improvement.
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From reader reviews:

Patsy Marshall:

Do you have favorite book? For those who have, what is your favorite's book? Publication is very important
thing for us to find out everything in the world. Each e-book has different aim or even goal; it means that
guide has different type. Some people truly feel enjoy to spend their time and energy to read a book. These
are reading whatever they consider because their hobby is reading a book. Think about the person who don't
like examining a book? Sometime, particular person feel need book whenever they found difficult problem
or perhaps exercise. Well, probably you will require this Kamishibai Boards: A Lean Visual Management
System That Supports Layered Audits.

Alice Hill:

As people who live in the actual modest era should be revise about what going on or details even knowledge
to make all of them keep up with the era which can be always change and make progress. Some of you
maybe will update themselves by reading through books. It is a good choice to suit your needs but the
problems coming to anyone is you don't know what type you should start with. This Kamishibai Boards: A
Lean Visual Management System That Supports Layered Audits is our recommendation to cause you to keep
up with the world. Why, since this book serves what you want and need in this era.

Carl Yeates:

You could spend your free time to learn this book this reserve. This Kamishibai Boards: A Lean Visual
Management System That Supports Layered Audits is simple to create you can read it in the playground, in
the beach, train as well as soon. If you did not have got much space to bring the actual printed book, you can
buy typically the e-book. It is make you quicker to read it. You can save the actual book in your smart phone.
Therefore there are a lot of benefits that you will get when you buy this book.

Colleen Nguyen:

Is it an individual who having spare time in that case spend it whole day by simply watching television
programs or just lying on the bed? Do you need something totally new? This Kamishibai Boards: A Lean
Visual Management System That Supports Layered Audits can be the response, oh how comes? It's a book
you know. You are therefore out of date, spending your time by reading in this brand new era is common not
a nerd activity. So what these ebooks have than the others?
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