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Comprehensive and easy to read, this authoritative resource features the most up-to-date, research-based
blend of practice and theory related to the issues that impact nursing management and |eadership today. Key
topicsinclude the nursing professional’ srole in law and ethics, staffing and scheduling, delegation, cultural
considerations, care management, human resources, outcomes management, safe work environments,
preventing employee injury, and time and stress management.

- Research Notes in each chapter summarize relevant nursing leadership and management studies and show
how research findings can be applied in practice.

- Leadership and Management Behavior boxesin each chapter highlight the performance and conduct
expected of nurse leaders, managers, and executives.

- Leading and Managing Defined boxes in each chapter list key terminology related to leadership and
management, and their definitions.

- Case Studies at the end of each chapter present real-world leadership and management situations and
illustrate how key chapter concepts can be applied to actual practice.

- Critical Thinking Questions at the end of each chapter present clinical situations followed by critical
thinking questions that allow you to reflect on chapter content, critically analyze the information, and apply
it to the situation.

- A new Patient Acuity chapter uses evidence-based tools to discuss how patient acuity measurement can be
done in ways that are specific to nursing.

- A reader-friendly format breaks key content into easy-to-scan bulleted lists.

- Chapters are divided according to the AONE competencies for nurse leaders, managers, and executives.

- Practical Tips boxes highlight useful strategies for applying leadership and management skills to practice.
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From reader reviews:
Joycelyn Chambers:

Book is usualy written, printed, or descriptive for everything. Y ou can recognize everything you want by a
book. Book has a different type. Asyou may know that book isimportant thing to bring us around the world.
Next to that you can your reading proficiency was fluently. A book Leadership and Nursing Care
Management will make you to end up being smarter. Y ou can feel alot more confidence if you can know
about everything. But some of you think in which open or reading a book make you bored. Itisfar from
make you fun. Why they can be thought like that? Have you trying to find best book or suited book with
you?

Mike Huey:

Exactly why? Because this Leadership and Nursing Care Management is an unordinary book that the inside
of the e-book waiting for you to snap this but latter it will jolt you with the secret that inside. Reading this
book beside it was fantastic author who write the book in such amazing way makes the content inside of
easier to understand, entertaining technique but still convey the meaning thoroughly. So , it is good for you
because of not hesitating having this ever again or you going to regret it. This book will give you alot of
advantages than the other book include such as help improving your skill and your critical thinking way. So ,
still want to postpone having that book? If | were you | will go to the book store hurriedly.

Judy Finley:

Y our reading 6th sense will not betray you actually, why because this Leadership and Nursing Care
Management reserve written by well-known writer we are excited for well how to make book that could be
understand by anyone who all read the book. Written throughout good manner for you, still dripping wet
every ideas and creating skill only for eliminate your own hunger then you still uncertainty Leadership and
Nursing Care Management as good book but not only by the cover but also from the content. Thisis one
reserve that can break don't evaluate book by its cover, so do you still needing another sixth sense to pick
this specific!? Oh come on your looking at sixth sense already told you so why you have to listening to a
different sixth sense.

Thomas Rojas.

Publication is one of source of expertise. We can add our knowledge from it. Not only for students but in
addition native or citizen want book to know the change information of year to help year. Aswe know those
ebooks have many advantages. Beside all of us add our knowledge, may also bring us to around the world.
By the book L eadership and Nursing Care Management we can take more advantage. Don't you to be
creative people? To get creative person must choose to read a book. Just simply choose the best book that
suitable with your aim. Don't possibly be doubt to change your life at this book Leadership and Nursing Care
Management. Y ou can more desirable than now.
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